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Products and Services

Â Obituary Monitoring

Â JH Publications & Questionnaires Review

Â Research Data updates to ALADIN

Â Archived Report Retrieval

Â Central DAR Background Files Maintenance

Â Prospects and Alumni in the News 
Monitoring- Lexis/Nexis

Â Research Report Completion

Â In-house Training
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Research Report Types
ÂPreliminary Capacity Rating Report

ÂCapacity Analysis

ÂPrincipal Level Full Report

ÂPrincipal Level Full Report: 
Trustee/Advisory Board/Donor Profile

ÂMemo

ÂQuick Email

ÂRelationship Web
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Preliminary Capacity Rating Report



Capacity Analysis Template



Capacity Analysis Template (continued)



Principal Level Report



Principal Level Report (continued)



Principal Level Report (continued)



Johns Hopkins Development 
Research:

Quantifiable Outcomes
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Fundraising outcomes on responses to Development 
Research report requests completed in calendar 
years 2007, 2008, and 2009:

* Donors with completed research from 2007-09 

have made an average of two gifts or pledges 

since research was completed
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Fundraising outcomes on prospects identified by 
Development Research in calendar years 2007, 2008, 
and 2009:

* 80% of identified Medicine prospects have become 

donors
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Estimating Major Gift & 
Annual Gift Capacity
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About Capacity Formulas

ÂThe Research Capacity is based mainly on 
asset information that we can verify.

ÂThe formulas used in the assignment of a 
Research Capacity vary from prospect to 
prospect depending upon available asset 
information.

ÂMost calculations are based on incomplete 
information and an educated guess is often 
part of the process.
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Major Gift Capacity Formula

Total known assets x  1-5% (depending on age)

Total known assets:  

Á Annual Income (estimated or actual) x 5

Á Real Estate Assets (REA) Total

Á Direct Stock Holdings

Á Pension Plan Value

Á Investment Data Estimation

Á Largest Family Foundation Gift (in most recent FY) x 5
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Major Gift Capacity Formula and 
Age

Use the percentage that corresponds to 

the age bracket the constituent falls into:

21 -39: 1%

40 -49: 2% 

50 -59: 3%

60 -69: 4%

70+: 5%
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Alternate Major Gift Capacity 
Formula

ÉPublished Net Worth 

Take 5% or 10% of published net 
worth from Forbes or the Rich Register

Ex. 5% of $95 million (5-year gift capacity)
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Possible Gift Capacity Ranges

Â $10,000,000+

Â $5,000,000-$9,999,999

Â $3,000,000-$4,999,999 (Principal)

Â $1,000,000-$2,999,999

Â $500,000-$999,999

Â $250,000-$499,999

Â $100,000-$249,999 (Major)

Â $50,000-$99,999 (Lead Annual)
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Annual Gift Capacity Formula

ÂAnnual Income x 1-2%

Ex: $300,000 x 1% =

$3,000 annual gift
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Prospect Identification 
&

Proactive Research
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Custom Identification Projects

ÂWealth Screening:

ÉGeographic regions

ÉDonor pools

ÂPeer Institution Board Members

ÂPeer Institution Donors
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Vendor Supplied Data

ÂProspect Identification Tool

ÉVendor-supplied predictive model 
provides scores on all constituents

ÂMajor Giving Dashboard

ÉPortfolio management tool for 
managers
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Ongoing Projects

ÂWeekly $1k

ÉReview donations of $1k+ each week 
to identify new potential prospects

ÂAlumni Travel Programs

ÂAlumni in the News
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Ongoing Projects Continued

ÂMedical Development Screening

ÉJH patient wealth screening

ÂParents Program

ÉIncoming parents wealth screening

ÂIn-house Predictive Modeling (tailored 
to specific division/need)
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Fundraising outcomes on prospects identified by 
Development Research in calendar years 2007, 2008, 
and 2009:

* 80% of identified Medicine prospects have become 

donors
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Ongoing Projects Continued

ÂMedical Development Screening

ÉJH patient wealth screening

ÂParents Program

ÉIncoming parents wealth screening

ÂIn-house Predictive Modeling (tailored 
to specific division/need)
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Questions?

Eddie Jeffrey ï ejeffre2@jhu.edu

Todd Sauer ï tsauer1@jhu.edu

Emma Hinke ï ehinke2@jhu.edu

Caitlin Rettaliata ï crettaliata@jhu.edu
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